IMAGINE2026

TEXARKANA INDEPENDENT SCHOOL DISTRICT

Texarkana ISD
Long Range Planning Committee

Meeting 2 at Waggoner Creek Elementary — 6335 Gibson Lane
Thursday, May 19, 2022
5:00 Dinner
5:30 PM - 8:30 PM

AGENDA

Tour of Waggoner Creek & dinner in the cafeteria

*Notebooks and binder information will be on the back table for pick up

Welcome & Committee Charge ....cccvieceee it Rendi Wiggins, Chair
Derrick McGary, Vice Chair

Opening Remarks and FEedback ........ccoooiiiiiiicie e Dr. Brubaker
Superintendent of Schools

Review District Demographic REPOIt......c.uiviveiiiiiiceeeee e Bob Templeton
Zonda

Facilities Assessment and Capacity Study Presentation ........cccccceeviveviieiciiecciee e, Eric Horstman
Corgan

Table Group Discussion and Questions

District Maintenance/Safety and Security Presentation...........cccccceevieeevieieccieceeeecieeneens Ken Reese
Chief Operating Officer

“Welcome Back, Pine Street!” Presentation

Construction Cost Overview and Detail on New Construction

TISD 10 Year Master Plan Presentation

District Needs with Costs/Priorities from Strategic Plan ..........cccccevveveeveeeeeeeeeerennens Eric Horstman
Corgan

Table Group Discussion and Questions

Adjourn



